Exclusive Training

How To Use Sunvoy
For Project Managers
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Sunvoy for Project Managers

Sunvoy comes with a lot of functionality and plenty of
benefits for all of your team members within your solar
company, but in this particular training we want to
focus on the most important features for Project

Managers:

e How to search and filter for customer sites

e What differentiates a site “under construction”
and in production mode

e How to associate different Projects, Systems,
Devices and Designs with each other

e The difference between a Site, Project and
Systems and how we use those terms at Sunvoy

e Learn what the app looks like for your
homeowners

e Understand how the project phases and steps
depend on the actions you take in your CRM

e Discover how to update project properties
through your CRM

e How to troubleshoot false or outdated
information

e How and why to update your profile picture and
phone number

e Upload and manage documents for your

customers

Project Managers like you love Sunvoy

Click here to find out what some of the largest
solar installers in the country and worldwide love

about Sunvoy.



https://sunvoy.com/reviews

The Sites List

The Sites List contains all of your customers site's. Both
those still “under construction” and those already

“producing” power.

You can filter the sites list by various properties or

simply search for a particular site by name or address.

It will display various pieces of information related to
each Site and also display the Status which can either
be “Under Construction” or a red, yellow or green
Inverter Status (we will go into more detail on this

further down below).

It's available as a list and in a map view which you can
easily toggle between each other with the icons on the

top right corner.
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A single Site

If you click on a Site you will go to the single site page.

This contains all information and settings related to a

single site.

A site groups together various entities from your

different Integrations.

Dashboard
Sites
Ask for a 5-Star Review
Users
Tickets

Settings

Profile
Site Associations

This information comes from your Inverter, HubSpot and other Integratio

System: Herve New System

Today
341Wh

Yesterday

Message Log Monthly report Tickets Documents

You can find all of the entities
associated with a particular site within

the "Site Associations” Box within the
"Info" Tab.

ENPHASE

Lifetime
33.04 kWh 15.63 MWh

LogOut [+ Project: IP20160906VA - Herve Billiet

The two most important entities usually grouped together are:

e Projects: This is project related information coming from your CRM, such as

the customer name, address, number of panels or kW size

e Systems: This is a production system coming from one of your Inverter

Portals and that provides live energy data for a given period

But a Site can also contain more entities like a

“Device” (like an external battery from a

different hardware manufacturer) or a "Design” Site

(coming from Aurora or Solargraf).

Project System

Depending on which entities are associated with

a Site it's status within the Site List will change:

Device Design



"Under Construction” Sites

Sites under construction are those sites that
currently only have a “Project” associated
with it. This could be because either there
was no system found yet within your Inverter
Portal (because the project is still in the very
early stages) or because the system could not
be associated automatically with the project

from your CRM.
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“"Production” Sites

Sites with an Inverter Status will have both a
“Project” and “System"” from one of your Inverter
Portals associated with it. Then the Status will
simply be set to the Status coming from the
Inverter Portal which is roughly grouped into
“green”, "yellow"” and “red" status codes. You can
consult the documentation for more information

for each inverter.

Occasionally you might find an orphaned system.
These are sites that only have a "System”
associated with them, but Sunvoy could not find

any related “Project” within your CRM.

This is often the case for systems that have been
installed very early on, or systems that you took
over for O&M work without creating an actual

project in your CRM for.
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Check what the app looks like for customers

When you click on an individual Site within the Site List

or Map View you can display what the app looks like to

your homeowners. There are two ways to do this,

either click on the "Customer View" tab in the top
navigation bar, or scroll down to the “Associated
Customers” Section and click on "View as Customer”.
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If you click on “View as customer” you will see the

app exactly as how the customer would see it. To go

back to your own view, click on “Log out” and it will

take you back to your own account.



https://www.youtube.com/watch?v=i7iQNwwuE0w
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Construction View

A customer that currently is still under

construction and thus only has a “Project”

associated with his Site will see the Project

Phases and Steps an administrator user has Site

defined under Settings » Projects » Phases.

The Steps will automatically move along as Project
the Project is updated within your CRM. The

logic for this has also been defined by an

administrator user under Settings » CRM »

Phases. This is as well the place that defines which of

your CRM Projects actually sync with Sunvoy, for

example to prevent Projects that have not actually been

sold yet from syncing.

Customers will receive access to Sunvoy as soon as a
Project that fits the criteria has been created within
your CRM.
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If it has not already been completed, your site survey is coming up shortly! Please arrange to be at home
for the site survey because we will need indoor access. The surveyor will document the attic's roof
structure, your electrical panel, and the outside roof structure. These details will aid our designers in the
final design of your project.
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The Customer View also contains a “System Info”
Widget. This contains project related information such
as the number of panels installed or the kW size of the
system that map to properties from your CRM. These
have also been defined by an administrator user under
Settings » CRM » Fields.
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How to update a Project

Sunvoy works mostly in the background without
you or your team having to worry about updating

it. Instead
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Refresh a Project

Project updates usually sync back from your CRM
within a few seconds, but for some CRM Integrations it
could also only be every hour. To manually force a
refresh you can scroll down on the Site “Info” Tab to
the “Clear Cache & Refresh” Section and click the

button to force a manual refresh instead.
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Hide Construction Steps

When a Project has been associated with a
production System sometimes it still displays the Site
“Project Phases & Steps” instead of the live
energy production. For these cases you can hide
the project construction steps and force to :
. , ) o Project System
display the production data instead by clicking

the checkbox on the Site “Info” Page:

Hide "Construction" Phases

If you have a system without inverter access or if the project according to your HubSpot data is still within the construction
phase you can hide the "construction" phases with this option



Automate Customer Communications

Administrators can set up powerful automations within
Settings » Automations. These can be used to
automatically send project updates to your customers
as their project moves from one construction step to

the next.

We also recommend setting up an automation to ask
for a 5-star review after the installation has been
completed, and also ask for a referral a couple of days

after the system has been successfully turned on.

This frees up your time to call customers that actually
need attention and also ensures that customers are
always up to date on their project construction status

even if you are out on vacation.

4.1 Ready for Inspection - Text (asking for review)

Last updated on Jul 31, 2023 10:33:17 pm

Steps

Construction Step
changed to

Send a text message
to associated customers
of this project

Exit

Actions
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Project Managers & Sales Managers

The customer view also contains a section related to
Project Managers and Sales Managers. This information
is once again pulled from the Project within your CRM,
but most CRMs do not provide profile pictures and

phone numbers.

David Horan Joe Marhamati

Therefore it's important that if you have a customer
facing role you go to your “Profile” and upload a profile
picture and make sure the phone number is set up

correctly.

Information

First Name

Last Name

Email

Phone

Profile Picture

You can \'fhkiﬁgi‘ your )J\O( e picture by

creating a free account on and

ating it with your account email

jascha@sunvoy.com or

Go to "Profile”

Upload a Profile Picture

Verify your Phone is correct



Manage Documents

If you go to a single Site you will also have access to the

"Document” Section.

Within this Section you can upload any relevant
documents for the customer, such as invoices,
contracts, warranties or service manuals so that the
homeowner can easily reference it in the future and

doesn't need to reach out to you again.

This is as well the perfect opportunity to ask for a

5-Star Review and Referral.

n



Frequently Asked Questions

After logging into your app you can scroll down to the

Footer and find additional resources:

Feedback & Feature Request

Something is missing or you got a great idea for a new
feature in Sunvoy? Then just click on “Feedback” within the
Footer Area to get access to a public forum that all installers
that use Sunvoy worldwide use to pitch in. You can see if
another installer already had the same idea, give your vote on

existing ideas or submit your own.

Documentation

The first place to reach out to if you have a question or would
like to learn more about a particular feature is the
documentation. It has two separate sections for administrator
and employee users, and also contains a section with
frequently asked questions on how to troubleshoot issues. If

you still need help please use:

Help & Support

Did you find a bug, is something not working as expected or
do you simply have a question about a particular feature that
was not answered within the documentation? Then click on
“Support” and you will be directly in touch with our customer
success team that is there to help you at every step of your
journey with Sunvoy. You can as well write at anytime to

support@sunvoy.com

12
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Additional Resources

If you would like to dive even deeper into Sunvoy make

sure to also check out our YouTube Channel, the

documentation section mentioned above and additional

trainings offered for:

e Sales & Marketing
o O&M Teams

e General Managers & Company Owners

Exclusive Training

How To Use Sunvoy
For Sales & Marketing

Exclusive Training

How To Use Sunvoy

@ For O&M -
\ Q @ Exclusive Training

How To Use Sunvoy To
Crush Your Company Goals
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Time to take ACTION

At this point you should have all of the necessary

information and already have set up your own mobile

App through Sunvoy. Now it's time to take action and

apply the knowledge to make sure your company
gets the most out of Sunvoy. Just follow this
Checklist:

Checklist

[J Go checkout the /sites list and search and filter for a couple of your projects
[J Find a site that is still under construction and displays the phases & steps
[ Click on “View as customer” and check what the app looks like for them

[J Return to your own account by clicking on “Logout” while being logged in as a

customer
[J Find a site that is already live and checkout the energy production
[J Locate the “Refresh System” Button and manually refresh a project or system

[J Change a mapped property in your CRM (for example the number of panels)

and see how it updates within the app

[JJ Watch the Video on the difference between a Site, System and Project

[J watch the Video on how your homeowners get access to the app

[J Watch the Video on how to reset the password for a homeowner
[J Checkout other videos on the Sunvoy YouTube Channel and subscribe for

updates
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